About Stark & Wayne

Consulting Services

Stark & Wayne is the leading cloud
agnostic technology consulting

Stark & Wayne works closely with your company to help you achieve
your goals. We are eager to work with anyone who needs help getting
their cloud infrastructure and services aligned with their business and
technical operations.

firm, offering: architecture design,
implementation, and operations
enablement. These services
empower enterprises to operate

Design & Implementation

Stark & Wayne engineers bring
years of experience and a strong

Stark & Wayne offers support for customers in any phase of their
operations. From prototyping to architectural design; from
integration and implementation to ongoing operation and
maintenance; we can help customers new to cloud environments,
such as Cloud Foundry, or established customers who need additional
optimization. We are 100 percent focused on designing and
implementing a reliable, scalable, and secure platform on your
organization's infrastructure.

passion for cloud development and
automation. We have the expertise

Application Migration

highly available and extensible
platforms on their chosen
infrastructure.

to help your organization maximize
the benefits of Cloud Foundry or
any type of multi-cloud you might
need, on premises or in the public
cloud.

Contact
Brett Kennedy
VP Professional Services
M: (716) 998-8632
E: bkennedy@starkandwayne.com

Using Cloud Foundry, application developers can quickly achieve greater
success with just a little extra guidance and experience. Stark & Wayne can
help your app developers deploy applications faster than you ever thought
possible using languages they already know and love.

Team Augmentation
Stark & Wayne doesn't operate as a standard consulting firm that
may drop in, offer some recommendations, and then leave. Our
consultants work alongside your team members to solve operational
and tactical problems. We work as part of your organization's culture
and processes to ensure that your ideas are getting to production in
the most efficient way possible. Your organization benefits from the
knowledge and expertise of our entire company. "When you get one
of us, you get all of us."

Software & Lifecycle Development
Stark & Wayne ensures that your teams are using the best processes
and tools to deploy tested developer ideas into production efficiently.
We work to optimize methodologies to your organization's
infrastructure ecosystem and developer culture. We can also work to
convert existing applications and workflows to your new cloud
ecosystem.

Support & Training
Our goal during an engagement is to ensure that your organization
becomes self-sufficient through existing training modules or even a
customized training program for your staff.
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Solutions
Platform Management

Disaster Recovery

Stark & Wayne can manage your Cloud Foundry
platform with a subscription to our Genesis
Enterprise service. We take care of upgrades,
maintenance, and provide pro-active health checks
on a regular basis to ensure that your platform runs
smoothly with minimal downtime.

No matter how much you think your application,
database, or platform is bulletproof, the possibility
that anyone of those can fail still exists. When one or
more of them fail, Stark & Wayne can help you
recover and get up and running with little downtime.

Platform Operations
Stark & Wayne believes that a well-constructed
training program can provide your team of operators
the foundation they need to manage your Cloud
Foundry platform(s) efficiently and effectively. Our
proven experience and system know-how are the
basis for the training programs we develop to make
your platform operators successful. We understand
what operators need and design our training
programs accordingly.

Runbooks
Each enterprise client has unique requirements for
documentation. Stark & Wayne can author and
maintain client runbooks that satisfy each client
requirement while adhering to compliance and audit
standards, financial management responsibilities,
and methodical change management practices.
These runbooks are designed to be living, digital,
dynamic documents instead of using traditional
documentation methods.

Platform Automation
Stark & Wayne runs dozens of production pipelines
for our open source software and client projects. We
can improve your organization's pipelining to
maximize continuous delivery. Learning Concourse CI
in a few hours will empower your organization and
introduce new efficiencies through automation.
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